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This article explores the institutionalization process of Japan's Revised Immigration
Control Act of 2018, with particular emphasis on its impact on the construction industry.
Since 2015, when the urgent guest worker program to fill the labor demand for the 2020
Tokyo Olympics was established, the construction industry has been one of the sectors
targeted by the policy for increased acceptance of foreign workers. Nonetheless, the number
of foreign skilled construction workers has not grown as much as expected previously, but
the number of technical intern trainees employed as unskilled workers shows significant
growth. Similar unintended consequences of this labor migration policy can be also observed
in the case of Specified Skilled Worker visas, a visa category created by the Act 2018. In this
article, the author examines the factors that make establishing consistent practices difficult
in the construction sector by explaining the different characteristics of various visas and
their implications for small enterprises and describing the current labor shortage as well
as influx of immigrant workers in segmented construction labor markets. Moreover, this
article discusses the intensification of labor control under the Revised Act and its lack of

correspondence with the actual state of the industry.
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