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Non-Japanese Identity of Foreign
Employees and the Instructing and
Supporting Ways of Japanese Companies:

Through the Interviews of Former International Students who
were Hired as Management Trainees

SUZUKI Nobuko Waseda University, Center for Japanese Language
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The author conducted a survey of young foreigners who graduated from Japanese
universities and work for Japanese companies, and investigated what they feel is supportive
or unsupportive when they start learning their work and when they adapt themselves
to their new environment, and what will be affected on the adaptation to their work of
place and their attitude toward their work. A qualitative analysis was conducted through
M-GTA method, based on semi-structural interviews on 10 foreign employees, and the
author developed a structural model, which shows that they suffer from their deviation from
being international employees or deviation from being top-level employees, depending on
the environment of their place of work. The author argues that this is influenced by three
factors; that is Japanese promotion system, the instructing and supporting structure of
each place of work, and the employees’ negative attitude toward being treated similarly to

Japanese workers and their attitude toward their type of work.
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