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T EZEITS ZEZNH L7z, ZONRIFAHDS IEFHIRDIAS%E BIUR, LIV, =58
MHSNCELIROH R — TPV EBRER ClER0 — 2K, AFEEDICTBRERR
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(Sorg & Syoldatis, 2009),

ST, EABIES THRABOR ) ANEREMZY > TREERL, SavAVYHiETHE ICET2ME
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Integration Policy in Practice
Local strategies and challenges

WATARAI Tomoko

Yokohama City University

key words: implementation of integration policy, Localized governance responsibility, new
public management in local administration

This paper addresses the question of how the National Integration Plan (NIP) is
implemented in each municipality in Germany. By referring to interviews with migrants, public
servants and social workers engaged with the incorporation of migrants into the German society
in Munich, I will highlight some local attempts and dynamics of how this “integration” is carried
out in practice. Following the declaration of the NIP, the city of Munich published its own
understanding of integration. It redefined the concept as a responsibility of the local authorities,
not as a demand for unconditional engagement of migrants. The local integration policy is
therefore mostly conducted as a part of administrative reforms that has been carried out since the
90%s. A networking program of local welfare organizations in Munich, named “REGSAM”, was
of crucial importance to find migrants’ needs and distribute budget to cover formally bypassed
demands. Still accessibility to the public institutions remains to be improved. Aiming to inform
services and reduce the hesitancy of migrants to visit the offices, the city of Munich introduced a
project model employing migrants to give initial help for migrants. The practical attempts toward
“integration” are, generally, conducted on the basis of local resources and structures, which do
not necessarily follow the political interest of national integration. The “integration” is, in this
sense, operated neither by the federal government alone, nor by the local authorities, but rather

by making use of divergences of their concerns and strategies.
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