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Hiring, Placement, and Human
Resources Development of Highly Skilled
Foreign Workers at Japanese Companies
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This article, based on qualitative interviews with Japanese companies which hire highly
skilled foreign workers who have graduated from Japanese universities or graduate schools,
examines how these companies should hire and train foreign workers. Deriving an ideal
model is of value in considering human resources policies for highly skilled foreign workers.

As a result of this research, it was found that there are three ways in which foreign
workers are hired and trained. The first is hiring and training them in the same way as
Japanese workers, the second is treating them as special employees, and the third is being
flexible in hiring and training them. Companies which choose the third approach are able
to hire a certain number of foreign workers and maintain a stable retention rate. This
style is based on Japanese training strategies, with their assumption that the goal is long-
term employment. It is inferred that the secrets for maintaining a high retention rate are
presenting foreign workers with career paths and sharing information within informal

structures.
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